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1.1 BACKGROUND 


1.1.1 The concept of the Departmental SDBIP 

Section 53 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) 
requires of municipalities to compile a Service Delivery and Budget Implementation Plan 
(SDBIP). The aim with this Plan is to serve as a management, implementation and 
monitoring tool that align the IDP, the budget and the service delivery targets of the 
municipality. In this context, section 53 (l)(c)(iii)(bb) of the MFMA requires of the 
Mayor to ensure that the measurable performance objectives approved with the budget 
are aligned with the SDBIP. These targets then provide the bases for the compilation of 
the Performance Agreements of the Municipal Manager and other section 57 managers. 
The contents of the municipal SDBIP (referred to in the preceding paragraph) are 
informed by the key performance indicators and targets, and the budget projections 
included in the various Departmental SDBIPs. These Plans are compiled to link specific 
service delivery responsibilities in the IDP to each of the senior managers (section 57 
managers) of the municipality. An individual SDBIP must therefore be compiled for each 
of the municipalities Departments. The Performance Agreement of the responsible 
section 57 manager will then be aligned with the contents of the Departmental SDBIP for 
which he or she is responsible. Because the SDBIP contains particulars of both service 
delivery objectives and targets, as well as the budget of that specific Department, it serves 
as a performance plan against which the activities of the Department could be monitored 
and assessed. 

Operational guidelines for the compilation of the municipal SDBIP, and Departmental 
SDBIPs could be found in MFMA Circular No. 13. The contents of this Departmental 
SDBIP for the Department would therefore be based on the guidelines of the indicated 
Circular. 



Figure 1: Relationship between the different Performance Plans in the Municipality 
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It is important that the various Departmental SDBIPs must relate to the IDP of the 
municipality. The intention is that the SDBIPs for each of the Departments in the 
municipality must indicate what that specific section 57 managers (and his / her 
Department) is going to do to implement the IDP. The Departmental SDBIP must also 
relate to the budget for the specific year, because the budget will determine how much 
money is available to do the things anticipated in the SDBIP. 

The various Departmental SDBIPs informs the institutional (municipal) SDBIP. This (the 
municipal SDBIP) must be presented to the Council and public for noting and 
deliberations; although it is mainly a management document, and Council does not need 
to approve it. 


Figure 2: The Published SDBIP in relation to other management plans 



Figure 3: Perspective on the Departmental SDBIP of the Department Community 
Services within the strategic planning context of the Ga-Segonyana Local 
Municipality 
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1.1.2 Format of the Departmental SDBIP 

The format prescribed in MFMA Circular No. 13 will be followed with the compilation 
of this SDBIP, which is as follows: 

Figure 4: Format of the Departmental SDBIP 

(Source: MFMA Circular No. 13, p. 12) 




Under each of the main IDP goals and GFS function, the following information must be 
provided 1 : 

1. Purpose (outcomes) 

• Define the service/s 

• Define the customer/s 

• Show how the service is linked to the IDP (outcomes) 

2. Service delivery description (outputs) 

• Define the level of service planned for each customer group (outputs). 

• Describe the improvements in service levels and standards planned over the medium term. 

• List measurable performance objectives for the current year, budget year, and at least two future years. 
Include quarterly projections of service delivery targets and other performance indicators in the same 
format as required for the municipality’s SDBIP. Senior managers will refer to current year mid-year 
reports and the previous year annual report to develop next years SDBIP. 

• A list of capital projects per ward to be implemented in the budget year in the same format as required 
for the municipality’s SDBIP including: project number; name; short description of what the project 
will deliver; planned start date; and planned completion date. Include quarterly performance targets for 
percentage of projects to be completed on time, within budget and to specification. 

• A review of past performance and how this impacts on future plans. 

3. Resources utilized (inputs) 

• Budgeted expenditure by vote (GFS function) and major type (employee related costs, repairs and 
maintenance etc) for the current year, budget year, and at least two future years. Include monthly 
projections of expenditure in the same format as required for the municipality’s SDBIP. 

• Comment on discretionary and non-discretionary expenditure. Non-discretionary are considered to be 
costs that must be incurred. 

• Highlight major features of expenditure (i.e. highly mechanized or highly labour reliant etc). 

• Type of staffing (professionals, technical, clerical etc) number and Rand value. 

• Budgeted revenue by vote and source for the current year, budget year, and at least two future years. 
Include monthly projections of revenue in the same format as required for the municipality’s SDBIP 
including additional performance measures for revenue targets and collection levels. 

• Comment on revenue dependencies, expected major shifts in revenue patterns and possible alternative 
sources of revenue for investigation. 


Format prescribed in MFMA Circular No. 13, pages 12-13. 





Key Performance 
Indicators and 
Targets , 2009/10 



Municipal Financial Viability and Management 

IDP Objectives: 

(1) To ensure financial viability by enhancing the income base, reducing outstanding debts and ensuring an unqualified audit report by 2012 

(2) To implement supply chain management (SCM) system 100% by 2010 

(3) To ensure 100% compliance to GRAP 


GFS Function 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 

Target: 

Target: 

Target: 





Quarter 

Quarter 

Quarter 

Quarter 





1 

2 

3 

4 

Finance & Admin; 
Finance 

To increase revenue collection by 10% per year 

% revenue increase per year 

New 




10% 

Finance & Admin; 
Finance 

Decrease in outstanding debt (Current outstanding 
consumer debtors - previous outstanding 
consumer debtors / previous outstanding debtors) 

% decrease in outstanding debt 

4% 




4% 

Finance & Admin; 

Outstanding service debtors to revenue (Service 

% of service payments to total operational income 

43% 

45% 

45% 

45% 

50% 

Finance 

payments / total operational income) 







Finance & Admin; 
Finance 

Percentage (value) of grants in relation to total 
municipal budget 

Grants as a % of total municipal income 

46% 




46% 

Finance & Admin; 
Finance 

Payment against outstanding debt service 
payments / levies + outstanding beginning of 
year) x 100 (Consumer reconciliation = S 

% payment against outstanding debts 

Payment 
levels: 17% 
Outstanding 
debts: 83% 

Decrease 
outstanding 
debts by 
10% per 

Decrease 
outstanding 
debts by 
10% per 

Decrease 
outstanding 
debts by 
10% per 

Decrease 
outstanding 
debts by 
10% per 





annum 

annum 

annum 

annum 

Finance & Admin; 

Cost coverage ratio (Expenditure / income) 

Relationship between expenditure as a % of 

93% 

95% 

95% 

95% 

95% 

Finance 


income 


1 st quarter 
70% 

1 st quarter 
70% 

1 st quarter 
70% 

1 st quarter 
70% 





2 nd : 98% 

2 nd : 98% 

2 nd : 98% 

2 nd : 98% 





3 rd : 93% 

3 rd : 93% 

3 rd : 93% 

3 rd : 93% 





4 th : 95% 

4 th : 95% 

4 th : 95% 

4 th : 95% 

Finance & Admin; 

Debt coverage ratio) 

Ratio 

Per annum 

New 

7,58:1 



Finance 



(Annual 

indicator 


(R7,58 
income in 






only) 


relation to 

R1 loan 
repayment 



Finance & Admin; 

Percentage of total budget allocated to — 

Budget allocations utilised 






Finance 

Salaries 


35% 

35% 

35% 

35% 

35% 


Capital 


14% 

14% 

14% 

14% 

14% 


Maintenance 


16% 

16% 

16% 

16% 

16% 

Finance & Admin; 
Finance 

To ensure an unqualified audit report by 2012 

Audit opinion 

Disclaimer 

“ 

“ 

“ 

Qualified 

Finance & Admin; 
Finance 

To implement the SCM system 100% by 2009/10 

Implementation of the SCM system 

Structure 

design 


Filling of 

2x SCM 
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GFS Function 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 

Quarter 

1 

Target: 

Quarter 

2 

Target: 

Quarter 

3 

Target: 

Quarter 

4 




3x Required 
Committees 


posts 



Planning and 
Development 

To support SMMEs and BBBEE through the 
application of the preferential procurement 
policies 

% of bid purchases (in terms of monetary value 
[operational and capital budgets]) from local 
BBBEEs and SMMEs 

% rand 
value (bids) 

New 

40% 

45% 

50% 

Finance & Admin; 
Finance 

To ensure compliance with GAMAP / GRAP with 
regard to asset management 

Progress with implementation of phased approach 

GAMAP 

compliant 

GAMAP 

compliant 

GAMAP 

compliant 

GAMAP 

compliant 

GAMAP 

compliant 

Finance & Admin; 
Other Admin 

To ensure effective management and monitoring 
of the budget 

% under / over-expenditure 

Budget 
Vote (93%) 

Spending 
according to 
Budget Vote 
(10% under 
expenditure) 

Spending 
according to 
Budget Vote 
(10% under 
expenditure) 

Spending 
according to 
Budget Vote 
(10% under 
expenditure) 

Spending 
according to 
Budget Vote 
(10% under 
expenditure) 

Finance & Admin; 
Finance 

To ensure an approved budget for the municipality 
in line with the MFMA and related budget 
circulars by 31 May each year 

Air approved budget by 31 May 

1 

i 

i 

i 

i 

Finance & Admin; 
Finance 

To ensure an approved mid-year review budget by 
end of February 

Air approved mid-year review budget by 28 
February 

1 

i 

i 

i 

i 

Finance & Admin; 
Finance 

To ensure that 85% of grant monies are spend 
annually (MSIG, MIG, FMG)-A11 departments 

% of grant money spend per annum 

New 

85% 

85% 

85% 

85% 










Strategy D (Municipal Finances) 

By approving and implementing municipal financial and debt collection systems and implement financial systems to ensure unqualified audit report. 

Project No. 

Project Name 

Location 

Cost Estimates 

Funding Source 

Funded / Not Funded 

P13.17 

Financial Management Grant 

In-house 

R 500,000.00 

National 

R 500,000.00 

P13.18 

Lightning protection of IT 
system 

In-house 

R 200,000.00 

Mun: Capital 

R 200,000.00 

P13.19 

Financial capacity 

In-house 

R 412,000.00 

MSIG 

R 412,000.00 

P13.20 

Munsoft classic financial system 

In-house 

R 361,560.00 

Municipal Operational 

R 361,560.00 

TOTAL 



R 1,473,560.00 


R 1,473,560.00 
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